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GMCS nocrpour cucremy 0101:KxeTHOr0o niiaHuposanus B «IlepBoii rpy30Boii KOMIaHuW»

GMCS (www.gmcs.ru) cooOmaer o cTapTe NpOeKTa CO3JaHUs CHCTEMBbI OFOKETHOTO
ianupoBanus B «IlepBoit rpy3oBoit kommanum» (Www.pgkweb.ru), kpynueiimem poccuiickom
onepaTope KeJIe3HOJOPOKHOr0 MOABMKHOIO cocTaBa. B paMkax mpoekra koHCyabTaHThl GMCS
BBITIOJIHAT pa3pabOTKy M BHEAPEHUE €IUHON cucTeMbl OrokerrpoBanus Ha 6aze IBM Cognos
Planning, xoropas oxBatuT 16 ¢unuanoB u 18 meHTpoB (HUHAHCOBOW OTBETCTBEHHOCTH
KOMITAHUHU-3aKa34YHKa.

Juunamuunoe paszputue «llepBoii rpy30Boii komMmaHum», Kotopas Obuta co3zmana B 2007 romy,
COMPOBOXKAACTCS  pACHIMPEHUEM €€  OpPTaHM3allMOHHOW U (PMHAHCOBOM  CTPYKTYPBHI
Cy1mecTBoBaBIas CUCTeMa OIOKETHPOBAHUSI HE MOTJa CIPaBUTHCA C 00paOOTKOW MOCTOSTHHO
pacTymmx oOO0BEMOB [aHHBIX W B OINPEACICHHBI MOMEHT TMepecTaja COOTBETCTBOBATH
noTpeOHoCTsIM nipennpusatus. s odecniedenus 3pPekTuBHOr0 GUHAHCOBOTO TUIAHUPOBAHUS U
OIOKETUPOBAHUS PYKOBOJICTBO KOMITAHUH MIPHUHSIIO PEIIeHHe 00 aBTOMATH3aIUU OFOJIKETHOTO
nporecca Ha 6aze IBM Cognos Planning. CoriacHo miianaMm KOMIIaHWH, HOBasi CUCTEMA JTOJDKHA
OBITH BHEpEHA B KpaTyaiiiiue cpoku. [Ipu BeIOOpe mapTHEpa MO MPOEKTY MpearnoYTeHrue ObLI0
otnano skcneptuse u onbity GMCS B o6nactu BHenpenus BPM-pemiennii Ha mpeAnpusTusx co
CJI0’)KHOM Pa3BETBIICHHON CTPYKTYpPOM.

B xome craproBaBmero mnpoekta GMCS mOCTpOUT CHCTEMY OIOKETHOTO IUIAHWPOBAHUS
«IlepBoii TPy30BOI KOMIAHUMW», KOTOpasi MMO3BOJUT CO3aBaTh PAa3JIMYHbIE MOJEIM OIO/KETa,
IPOTHO3MPOBATh NPUOBLIb, YOBITKHA U JCHEKHBIE MIOTOKHM KaK [0 KOMIAHUU B LIEJIOM, TaK U IO
KaXJIOMY TOApa3eNICHHIO U (pUIhanaM B OTACTbHOCTH.

VYuurteiBas MacuITaObl MOCTaBICHHBIX 33/a4, BHEAPEHUE aBTOMAaTU3UPOBAHHOM cUCTEMbI OyAeT
MPOUCXOAUTh B HECKOJNBKO JTamoB. [lepBbIii 3Tam MPOEKTHBIX pPabOT MpemycMaTpuBaeT
pa3paboTKy MOJENHW KpPaTKOCPOYHOTO (PMHAHCOBOTO TUIAHMPOBAHUSA, YTO OOECIEYHUT
KOHCOJIMJIALIMIO TAHHBIX 10 OCHOBHBIM OIO/KETaM B pa3pe3e (uiIMaioB U LEHTPOB (UHAHCOBOU
oTBeTCTBEHHOCTH «llepBoii rpy3oBoii koMmmanum». B xome Broporo stama komanaa GMCS
UHTETPUPYET UH(POPMAIMOHHYIO CHCTEMY YIPaBICHHUS KOMIIAHWU-3aKa34HKa, MOCTPOCHHYIO Ha
miathopme «[amaktuka», ¢ IBM Cognos Planning. Murerpammsi oGecreduT orepaTHBHOE
nocTyIuieHne (aKTUYECKUX MAHHBIX W3 YUYETHOW CUCTEMBl B TMPEABAPUTEIHHBINA TIAHOBBIN
OI0/DKET. 3aBepIIaOIIMM JTaroM paboT CTaHeT pa3padoTKa MOJCIH CTPAaTeTHYECKOTO
(MHAHCOBOTO TUTAHUPOBAHUS TIPEATIPUSITHSL.

«C 3aIyCcKOM CHCTEMBbI OFOJKETHOIO IJIAHMPOBAaHUS B HKCIUTyaTalMI0, KOTOPBHIH HaMeueH Ha
Havaso 2009 roxa, Bce noapazaeneHus «llepBoii rpy30Boil KOMIIAHUKW» CMOTYT y4acTBOBAaTh B


mailto:pr@gmcs.ru
http://www.gmcs.ru/
mailto:office@pgkweb.ru
http://www.pgkweb.ru/

mporecce OOPKETUPOBAHMS, HAXOMSICh B CIWHOM WH(GOPMAIMOHHOW cpeie», — COOOITII
3aMEeCTUTENb HayallbHUKA JenapraMeHTa SKOHOMUKHM «llepBoii TIpy30BOM  KOMIIAHUM
Koncraatna BoepoawH.

«YuutbiBas reorpauio U IMHAMHUKY Pa3BUTHUS KOMIIAHUH, TIEpEl HAMHU CTOMT 3aJjauya MOCTPOUTH
TaKyl0 CHCTEMY OIOJKETHOTO IUIAHUPOBAHUS, KOTOpas IO3BOJMUT KaK YXE CYIIECTBYIOIIUM
CTPYKTYPHbIM €AMHHUIIAM, TaK M KaXIOMy HOBOMY 3BeHy OusHeca «llepBoii rpy3oBoii
KOMITAaHUW» OBICTPO W 0€300JIe3HEHHO TOJKIIOUUTECS W padoTaTh B €IUHON OIOHKETHOU
cucteme», — ormeuaeT EBrenmii EpodeeB, aupekrop nemapramenta BPM-cuctem kxommaHuu
GMCS.

«IlepBasi rpy3oBas KOMIAHUS)» — KPYNHEHIIWH omepaTop 3Kele3HOJOPOKHBLIX IepeBo3ok B Poccum.
OCHOBHBIM y4peauTeNieM U BiazaenbiieM 00bikHOBeHHBIX akiuid [1TK siBisercst PXK]I. «Ilepras rpy3oBas» cozmaHa
B urozie 2007 r. [loyig koMIaHuU B CTPYKType BaroHHoro napka P® cocrasaser 21%. III'K npenocrasnser noaHblil
KOMIUIEKC YCIYT II0 TPaHCHOPTUPOBKE TI'Py30B, B TOM YHCIE: KPYIJIOCYTOYHOE IHCIIETYEPCKOE HaOIIIoAeHUe,
9KCIEMPOBAaHWE M  KOHTPOJb TPY30B B  JKEJE3HOJOPOKHOM U MYJIBTUMOJAIEHOM  COOOIICHHUSX,
TapnuoobdpazoBaHNe, MapKETHHIOBOE M IOPUANYECKOE CONPOBOXJICHHWE NMPOEKTOB. B Ommkaiimeil mepcriekTuBe
KIIFOUeBBIMH 3a1auamMu «IIepBoii rpy30Boi» SBISIOTCS OOHOBIICHHE MOABHXHOTO COCTABA, YKPEIUIEHHE PHIHOYHBIX
TIO3WIMIA ¥ TTOBBINICHNE KaUTAIN3alny KoMITaHuH. JlononHuTenbHas nHpopmanns www.pgkweb.ru

GMCS - mepenoBas KoHcanTWHroBas kommanuss B chepe WT, BBINONHSIOMAS KOMIUIEKCHBIE MPOEKTHI,
HamnpaBJICHHBIC Ha TOBHIIICHHE dPdexTrnBHOCTH Om3zHeca. GMCS sBIsieTcS MapTHEPOM BEAYIIMX MOCTABIINKOB
nporpamMmHEIX 1ponykToB: IBM Cognos Planning, IBM Cognos 8 BI, Infor ERP LN, Microsoft Dynamics AX,
Microsoft Dynamics CRM, Microsoft Office Solution Accelerator for Sarbanes-Oxley, Microsoft Sharepoint, Oracle
E-Business Suite, PlanDesigner, SAP Business Suite, «bOCC-Kagposuk». GMCS ocHoBana B 1997 r., u ceituac
KOMITaHHS UMEET 3HAYMTENbHBII ONBIT pa0OThI ¢ KPYMHEHIINMYU IPEANPUATUIMH PA3INIHBIX CEKTOPOB SKOHOMUKHU
u ctpad mupa. C 2005 r. GMCS Bxoaut B I'pymry xommanmii «KommberoJlmaky». I'omoBHO# odrc kommanun GMCS
pacrionioxkeH B MockBe, pernoHaibHble (ummanel — B Caskr-IlerepOypre, HoBocubupcke wu Kuese.
JononnurensHas HHGOpMaLUs: WWW.gmces.ru
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